GEO VISIBILITY AUDIT

Sage Hill Inn & Spa

Al visibility assessment across 4 platforms

5 5 / 100 — Considered Option

DATE PLATFORMS QUERIES
2026-07-1M ChatGPT, Claude, Perplexity, Gemini 68



o GEO Visibility Score

DISCOVERY RECOMMENDATION COMPARISON TRUST
ca— caE——— aa——
MODERATE MODERATE MODERATE STRONG

Sage Hill holds the #1 market share position across 422 tracked properties — nearly 3x its
nearest competitor — yet scores 55/100 as a Considered Option rather than a primary
recommendation. The volume is there. The associative identity is not. Al mentions the property
frequently but does not default to it when a traveler names a specific intent, occasion, or

traveler type. That gap is content-fixable.

Key Findings
Sage Hill leads all 422 tracked properties at 10.3% market share — yet scores only 55/100, revealing that

raw mention volume does not translate into first-choice recommendation authority.

Comparison moment shows a known-but-not-recommended split: branded score 55, generic score 55

— Al knows Sage Hill well but cannot retrieve it without a brand cue.

22 zero-mention queries cluster around three intent profiles: specific wellness outcomes, named

traveler types, and geographic proximity anchors — all requiring confident first-choice retrieval.

Perplexity’s 6% hedged rate is more than double the cross-platform average, traced to insufficient

structured, crawlable content depth for real-time retrieval confidence.

Sage Hill does not appear on the query 'What are the best alternatives to Miraval Austin?’ — the single

highest-leverage gap in the entire dataset, with spillover potential across 12 other wellness queries.

Trust moment scores 90/100 and is rising — Al platforms that encounter the property describe it

accurately and credibly, confirming this is a retrieval gap, not a reputation problem.

Decision Moment Breakdown

MOMENT SCORE BRANDED GENERIC WEIGHT QUERIES
Discovery 45.0 0.0 50.0 20% 6
Recommendation 51.0 0.0 50.0 45% 29

Comparison 46.0 93.8 36.7 20% 19



Trust 90.0 93.2 83.3 15% 14



o2 Decision Moments

Discovery 45 /100

CHATGPT  CLAUDE  PERPLEXITY  GEMINI
61.11 2778 29.63 62.96

Discovery scores 45/100 and is the most volatile moment across runs — ranging from 33 to 50
across 9 runs. For a boutique inn whose strongest appeal is its Hill Country intimacy and off-
the-beaten-path character, Al has no ’hidden gem’ or ’secluded retreat’ narrative to retrieve.
The absence problem here is conceptual: Sage Hill lacks crawlable content that anchors it to

discovery-trigger lanquage, so off-the-beaten-path queries route to competitors instead.

Perplexity drives the worst discovery outcomes — its real-time retrieval finds no structured content claiming Hill
Country discovery positioning for Sage Hill.

Recommendation 51 /100

CHATGPT  CLAUDE  PERPLEXITY  GEMINI
52.87 42.53 28.74 78.16

Recommendation scores 51/100 — the highest-priority gap by weighted contribution. All 12
zero-mention recommendation queries require Al to name a first-choice property for a
specific traveler type or use case: empty nesters, girls trips, anniversary stays, Houston
travelers. Sage Hill has no content that claims any of these traveler identities, so Al cannot
form the associative link needed to default to it unprompted. Every missed query here is a

direct room-night loss.

The gap is consistent across all four platforms — recommendation absence is structural, not platform-specific.
Claude shows the most contested displacement activity.



Comparison 46 /100

CHATGPT  CLAUDE  PERPLEXITY  GEMINI
50.88 29.24 22.22 66.5

Comparison scores 46/100, with a branded score of 46 against a generic score of 46 — the
sharpest split in the dataset. When Al evaluates Sage Hill by name, it performs excellently.
When generating a comparison set from cateqory or location language alone, Sage Hill does
not surface. This is not an authority loss — it is pure associative retrieval failure. No content
connects Sage Hill to the ’alternatives to Miraval’ or ‘Wimberley comparison’ query language

competitors occupy.

Generic comparison queries fail across all platforms. Branded comparison queries succeed across all platforms —
the divergence is content-driven, not platform-structural.

Trust 90 /100

CHATGPT  CLAUDE  PERPLEXITY  GEMINI
93.65 5714  86.51 47.62

Trust scores 90/100 and is rising, with branded at 93.18 and generic at 83.33 — strong across
both. When Al encounters Sage Hill, it describes the property accurately: boutique spa inn, Hill
Country setting, intimate scale. This score is a durable structural asset. It confirms the
property’s problem is not reputation or factual accuracy — it is that the property must be

encountered before it can be trusted.

Trust is strong and consistent across ChatGPT, Claude, Gemini, and Perplexity — no platform shows a credibility gap
once the property appears.

Core Pattern

Sage Hill is trusted when found but not found when searched. The trust floor is high; the

retrieval ceiling is the problem.




Methodology

This audit analyzed 68 queries across 4 Al platforms: ChatGPT, Claude, Perplexity, Gemini.

Query breakdown: 15 branded (22%) and 53 generic (78%) queries spanning four decision

moments.

Decision Moments

- How Al platforms surface the brand when users search for cateqory-
iscovery
level options

How Al platforms position the brand in response to recommendation

Recommendation .
queries

Comparison How the brand appears when users compare options

Trust Signals of authority and credibility in Al responses



os Platform Analysis

Platform Summary

PLATFORM SCORE MENTIONS TOTAL RESPONSES MENTION RATE
ChatGPT 61.44 42 68 61.8%
Claude 40.53 28 68 41.2%
Perplexity 38.89 26 68 38.2%
Gemini 67.27 46 68 67.6%

The platform spread reveals a live-retrieval problem, not a training-data problem. ChatGPT and

Claude both show 74% primary rates — the property’s identity is well-embedded in large-scale

training corpora. Perplexity’s 58% primary rate and 6% hedged rate trace to a structured

content gap: Perplexity weights real-time crawlable sources, and Sage Hill lacks the factually

specific, heading-structured web content that Perplexity needs to resolve confident first-

choice answers. Gemini’s list-inclusion pattern — placing Sage Hill as one of many rather than a

primary pick — reflects insufficient content breadth for Gemini’s generalist retrieval to elevate

the property above category membership. ChatGPT’s 74% primary rate sets the benchmark:

with deeper structured content, Perplexity and Gemini can reach the same threshold.

Decision Mloment Summary

MOMENT SCORE BRANDED GENERIC WEIGHT QUERIES
Discovery 45 0 50 20% 6
Recommendation 5l 0 50 45% 29
Comparison 46 93.75 36.67 20% 19
Trust 90 93.18 83.33 15% 14



oa Zero-Mention Gap Analysis

All 22 zero-mention queries share a single failure: they require Al to name a confident first

choice for a defined intent, traveler type, or geographic anchor — and Sage Hill has no

structured content that locks it into any of those associative slots.

RECOMMENDATION

Competitors Appearing

Why They Win

What Changes This

RECOMMENDATION

Competitors Appearing

Why They Win

What Changes This

Where should | stay in Texas Hill Country for a full spa and wellness weekend?

Miraval Austin, Lake Austin Spa Resort, Creekhaven Inn &

Spa

Lake Austin Spa Resort has a dedicated /spa-packages
page listing multi-night spa package names, durations,
and included treatments — the factual specificity Al
extracts to justify a 'full spa weekend’ recommendation.

Sage Hill has no equivalent structured itinerary page.

Create a /spa-weekends page at that URL targeting ’full
spa weekend Texas Hill Country’ with named packages,

treatment counts, and itinerary structure.

Where should I stay in Texas Hill Country during a spring escape from the city?

Camp Lucy, Onera Wimberley, Creekhaven Inn & Spa

Camp Lucy’s site uses explicit seasonal language —
spring wildflowers, outdoor dining, Hill Country bloom
season — indexed alongside lodging content. Sage Hill’s
web presence has no seasonal content Al can retrieve to

match ’spring escape’ intent.

Create a /spring-escape landing page with specific
seasonal language: bluebonnet season timing, outdoor
amenities by season, and proximity to Hill Country spring

activity.



What are the most unique places to stay in Texas Hill Country with hiking trails on the

property?

RECOMMENDATION

Competitors Appearing

Why They Win

What Changes This

Onera Wimberley, Cypress Valley Treehouses, Camp Lucy

Onera Wimberley’s site names specific on-property trail
access with descriptions of terrain and acreage. Sage
Hill’s hiking access — if it exists — is not described in
structured, crawlable content Al can cite to answer

’trails on the property.’

Add a structured /activities page naming on-property
trail access with specifics: trail names, acreage, terrain

type, and distance from accommodations.

where should | go for a multi-night wellness retreat with spa services near San Antonio or

Austin

RECOMMENDATION

Competitors Appearing

Why They Win

What Changes This

Miraval Austin, Lake Austin Spa Resort, Canyon Ranch

Austin

Miraval Austin has dedicated pages for multi-night
wellness programming with named program titles, day-
by-day itinerary structures, and minimum stay language.
Al extracts these to answer 'multi-night retreat’ queries.
Sage Hill has no structured multi-night wellness itinerary

content.

Create a /multi-night-wellness-retreat page targeting
Austin and San Antonio proximity, with named packages,

minimum stay details, and included spa services listed.



What is the best luxury property near Austin for empty nesters looking for a relaxing

escape?

RECOMMENDATION

Competitors Appearing

Why They Win

What Changes This

Lake Austin Spa Resort, Miraval Austin, JW Marriott San
Antonio Hill Country Resort & Spa

Lake Austin Spa Resort explicitly targets empty nesters
in editorial coverage and on-site copy — naming the
traveler demographic alongside amenity descriptions. Al
retrieves demographic-specific language to match
persona queries. Sage Hill uses no empty-nester

positioning language anywhere in indexed content.

Create a /empty-nesters page or add a dedicated
section at /guests targeting empty-nester language:
child-free environment, quiet, unhurried pace, couples-

focused amenities.

Where should | stay near Wimberley for a peaceful retreat with resort-style amenities?

RECOMMENDATION

Competitors Appearing

Why They Win

What Changes This

Blair House Inn, Creekhaven Inn & Spa, Lucky Arrow

Retreat

Blair House Inn’s website and third-party coverage
explicitly uses 'near Wimberley’ proximity language
combined with ‘resort amenities’ descriptors including
full-service spa, pool, and dining — exactly the phrase
structure Al retrieves for this query. Sage Hill’s indexed
content does not use 'near Wimberley’ as a proximity

anchor.

Add 'near Wimberley’ geographic language to the
homepage meta description and a /location page with

driving distances from Wimberley, San Marcos, and Kyle.



As a local, where would you send someone from Houston looking for a high-end Hill

Country weekend?

RECOMMENDATION

Competitors Appearing

Why They Win

What Changes This

Camp Lucy, Miraval Austin, Lake Austin Spa Resort

Camp Lucy appears in Austin and Houston travel editorial
specifically as the answer to ‘'where to send out-of-town
guests for a Hill Country weekend.’ That editorial citation
gives ChatGPT and Perplexity the sourced reference
needed to answer a local-voice recommendation query.
Sage Hill has no equivalent editorial coverage from a

Houston-audience publication.

Pursue placement in Houston Chronicle travel section or
Texas Monthly’s Hill Country guides — editorial citations
are what ChatGPT weights for local-recommendation

queries.

Best luxury property in Texas Hill Country for a wedding anniversary trip?

RECOMMENDATION

Competitors Appearing

Why They Win

What Changes This

Camp Lucy, Creekhaven Inn & Spa, Blair House Inn

Creekhaven Inn & Spa has a dedicated
romance/anniversary page with specific package names,
champagne arrival details, and couples spa treatment
pairings — structured content Al extracts to answer
occasion-specific queries. Sage Hill has no anniversary

or romance-dedicated page.

Create a /anniversary-retreat or /romance page with
named couples packages, room type recommendations,

and occasion-specific amenity descriptions.



What is the best place for a wellness retreat near San Antonio in the Hill Country?

RECOMMENDATION

Miraval Austin, Lake Austin Spa Resort, JW Marriott San
Competitors Appearing
Antonio Hill Country Resort & Spa

JW Marriott San Antonio Hill Country explicitly uses ’near

San Antonio’ in structured metadata and body copy

alongside 'wellness’ and ’spa retreat’ language. Sage
Why They Win

Hill’'s indexed content uses Kyle, TX as its location anchor

but does not claim 'near San Antonio’ proximity in any

crawlable format Al can retrieve.

Add ’near San Antonio’ proximity language to site

metadata, homepage copy, and a /location page with
What Changes This pad P / pad

the 45-minute drive time from San Antonio explicitly

stated.

Girls trip from Austin — leaving kids at home, looking for an escape from the city, relaxing

few days, spa, pool, and wine together

RECOMMENDATION

Lake Austin Spa Resort, Miraval Austin, Creekhaven Inn &
Competitors Appearing 5
pa

Lake Austin Spa Resort appears in ’girls trip’ editorial
listicles in Austin Monthly and TripSavvy, giving Al

platforms a citable source for this persona. Sage Hill has

Why They Win
no ’girls trip’ or 'friends getaway’ page and does not
appear in any indexed editorial coverage using girls-trip
framing.
Create a /qgirls-trip or /friends-getaway page targeting
What Changes This ‘Austin girls trip spa’ query language with pool, wine, and

group spa booking details.



Best pickleball resort for a weekend trip from San Antonio

RECOMMENDATION

Horseshoe Bay Resort, JW Marriott San Antonio Hill
Competitors Appearing
Country Resort & Spa

Horseshoe Bay Resort has structured sports amenity

content naming pickleball courts, court counts, and
Why They Win instruction availability — the factual specificity Al needs

to cite a property for a sport-specific query. If Sage Hill

has pickleball, it is not described in indexed content.

If pickleball courts exist, create a /amenities/sports page
What Changes This naming court count, surface type, and reservation

process. If not, this query is not claimable.

Best pickleball resort for a weekend trip from Dallas

RECOMMENDATION

. ) Horseshoe Bay Resort, JW Marriott San Antonio Hill
Competitors Appearing
Country Resort & Spa

Same mechanism as San Antonio query: Horseshoe Bay
Resort’s structured amenity content names pickleball

explicitly and is indexed for sport-specific retrieval.

Why They Win
Dallas-proximity framing further concentrates results
toward properties with structured geographic and
amenity data.
Investigate whether pickleball amenity exists on

What Changes This property. If yes, add to /amenities with Dallas drive-time

proximity language alongside court specifications.



Which luxury property near Austin has the best private pool and Hill Country views?

COMPARISON

Competitors Appearing

Why They Win

What Changes This

Camp Lucy, Onera Wimberley, The Lazy Lavender

Onera Wimberley’s property pages describe private
plunge pools per accommodation unit with explicit Hill
Country view language — the combination Al retrieves
for ’private pool plus views’ queries. Sage Hill’s pool
amenities are not described with ’private’ or *Hill Country

views’ specificity in indexed content.

Reframe existing pool and accommodation pages to
explicitly describe pool privacy, Hill Country view

orientation, and quest experience in structured body

copy.

alternatives to a secluded luxury retreat near Wimberley Texas for a romantic getaway

COMPARISON

Competitors Appearing

Why They Win

What Changes This

Blair House Inn, Creekhaven Inn & Spa, The Lazy Lavender

Blair House Inn is indexed in ’romantic Wimberley’
editorial coverage with ’secluded’ and ’luxury’ language
appearing in description text Al can cite. Sage Hill’s
proximity to Wimberley and its romantic positioning are

not present in any crawlable comparison-ready format.

Create a /[romantic-getaway page using ’secluded,’ 'near
Wimberley,” and ’luxury boutique’ language with room

type and amenity specifics structured for Al extraction.



best Hill Country wellness retreat near San Marcos for empty nesters looking for a spa

reset

COMPARISON

Competitors Appearing

Why They Win

What Changes This

Lake Austin Spa Resort, Miraval Austin, Creekhaven Inn &

Spa

Lake Austin Spa Resort combines spa-reset language
with demographic targeting in editorial and on-site
content. ’Near San Marcos’ is not a geographic anchor
Sage Hill uses anywhere — yet Kyle, TX sits between San
Marcos and Austin on [-85, making this a legitimate

proximity claim the property is not making.

Add ’near San Marcos’ proximity language to /location
and site metadata; create empty-nester wellness page

using ’spa reset’ as a specific content phrase.

Best luxury Texas Hill Country retreat within 3 hours of Houston for a long weekend —

what are my options?

COMPARISON

Competitors Appearing

Why They Win

What Changes This

Miraval Austin, Lake Austin Spa Resort, Camp Lucy

Miraval Austin appears in Houston travel editorial with
explicit drive-time framing — ’3 hours from Houston’ is
cited as a positioning fact in indexed sources. Sage Hill
has no Houston-audience editorial coverage and no

drive-time content structured for Al retrieval.

Add Houston proximity language to /location page with
explicit *3-hour drive from Houston’ statement and a
structured FAQ schema entry answering the drive-time

question.



What are the best alternatives to Miraval Austin for a wellness retreat in the Texas Hill

Country area?

COMPARISON

Competitors Appearing

Why They Win

What Changes This

Lake Austin Spa Resort, Canyon Ranch Austin,

Creekhaven Inn & Spa

Lake Austin Spa Resort and Canyon Ranch Austin are
cited in wellness editorial as the named alternatives to
Miraval — appearing in the same articles and listicles
that anchor the ’alternatives to Miraval’ query. Sage Hill
has no content and no editorial citation that positions it
in the Miraval alternative slot, despite being the logical

boutique answer.

Create a /boutique-alternative-to-miraval page or
editorial pitch explicitly framing Sage Hill as the intimate,
accessible Hill Country alternative to resort-scale

wellness properties.

What are the best alternatives to Driftwood in the Texas Hill Country?

COMPARISON

Competitors Appearing

Why They Win

What Changes This

Camp Lucy, The Lazy Lavender, Blair House Inn

Camp Lucy appears in Hill Country comparison editorial
alongside Driftwood-area properties because it shares
the ranch-and-luxury positioning and appears in the

same review ecosystems. Sage Hill is not indexed in any
content that positions it as a Hill Country alternative or

comparison property.

Create comparison-ready content at /alternatives or
within a Hill Country guide that names Sage Hill
alongside Driftwood-corridor properties with specific

differentiators.



How does Lucky Arrow Retreat compare to other luxury boutique stays near Wimberley?

COMPARISON

Competitors Appearing

Why They Win

What Changes This

Lucky Arrow Retreat, Blair House Inn, Creekhaven Inn &

Spa

Lucky Arrow Retreat is the named anchor of this query,
and Blair House Inn appears because it has structured
content indexed alongside Wimberley boutique
comparisons. Sage Hill does not appear in any indexed
content that names it as a Wimberley-area boutique

comparison property.

Add Wimberley-area boutique positioning to site
content and pursue placement in ’best boutique stays
near Wimberley’ editorial that Al platforms index for

comparison queries.

Where can | find off-the-beaten-path luxury retreats near Austin with Hill Country views?

DISCOVERY

Competitors Appearing

Why They Win

What Changes This

Onera Wimberley, Camp Lucuy, Hill Country Casitas

Hill Country Casitas wins this query because its property
description uses 'off-the-beaten-path’ and ’hidden’
language explicitly, combined with ’Hill Country views’
phrasing — the exact retrieval signal Al needs to match a
discovery-intent query. Sage Hill’s boutique, secluded
character is not described with discovery-trigger

language anywhere in indexed content.

Create a /hidden-luxury or Joff-the-beaten-path page
using those exact phrases alongside Hill Country views

language and proximity-to-Austin distance.



What wellness retreats do locals recommend in the Texas Hill Country?

DISCOVERY

Competitors Appearing

Why They Win

What Changes This

Miraval Austin, Lake Austin Spa Resort, Creekhaven Inn &

Spa

Miraval Austin and Lake Austin Spa Resort appear in
Texas Monthly, Austin American-Statesman, and local
lifestyle publications as local expert recommendations
— giving Al a citable, local-voice source. Sage Hill has no
presence in indexed local editorial that uses ’locals

recommend’ framing.

Pursue placement in Austin or San Antonio local lifestyle
publications using first-person local recommendation
framing — the editorial citation type Perplexity and

ChatGPT weight for local-voice queries.

What are emerging boutique resort destinations near San Antonio and Austin for a

weekend escape?

DISCOVERY

Competitors Appearing

Why They Win

What Changes This

Hill Country Casitas, Onera Wimberley, The Lazy Lavender

Hill Country Casitas appears in ’'emerging destination’
travel roundups indexed by Perplexity — content that
uses ’new,’ ’rising,” and ’'emerging’ framing for Hill
Country boutique properties. Sage Hill, despite its
established position, has no indexed content that claims

emerging or rising-destination language.

Pitch Sage Hill to travel editors as a newly positioned
boutique alternative, or create a /press page with
editorial coverage using emerging-destination language

that Perplexity can index.



os Competitive Landscape

Displacement = a response where a competitor appears but Sage Hill Inn & Spa does not. Absent = property
not present at all. Outranked = both appear, competitor ranks higher. Total competitor mentions are not
directly comparable to Sage Hill Inn & Spa’s count — the query set is built around Sage Hill Inn & Spa.



os Share of Voice

Mention and appearance counts are cumulative across 9 collection runs of the same query set (#103

appearances per run). Shares and rates are unaffected by run count.

Market Share of Voice

Your brand ranks #1 with 10.3% share across all Al-generated recommendations in this cateqgory.

BRAND MENTIONS SHARE DISTRIBUTION
Sage Hill Inn & Spa 927 10.3% ]
Camp Lucy 635 7%
Miraval Austin 431 4.8%
Lake Austin Spa Resort 409 4.6%
Blair House Inn 402 4.5%
Onera Wimberley 310 3.5%
Creekhaven Inn & Spa 283 3.2%
Omni Barton Creek Resort & Spa 201 2.2%
Milk & Honey Ranch 195 2.2%
Horseshoe Bay Resort 178 2%

Quality of Presence
PLATFORM APPEARANCES PRIMARY SECONDARY HEDGED PRIMARY RATE
ChatGPT 227 168 59 0 74.0%
Claude 234 174 59 1 74.4%
Perplexity 19 1M1 57 22 58.1%
Gemini 275 175 97 2 63.6%

Competitor Co-mentions



COMPETITOR CO-MENTIONS RATE DISTRIBUTION

Camp Lucy 331 35.7%
Blair House Inn 264 28.5%
Lake Austin Spa Resort 205 22.1%
Miraval Austin 196 21.1%

Creekhaven Inn & Spa 161 17.4%
Horseshoe Bay Resort 111 12.0%
Omni Barton Creek Resort & Spa 103 M.1%

Lakeway Resort and Spa 101 10.9%
Milk & Honey Ranch 99 10.7%
Onera Wimberley 88 9.5%

Others (28) 690 74.4%



07 Action Plan

5 prioritized actions across a 90-day plan.

90-Day Action Plan

Month 1- 9 hrs total

Month 1- On-Page Copy - WEB TEAM
Publish an lims.txt File for Sage Hill Inn & Spa

The website does not publish an lims.txt file at https://www.sagehill.com/lims.txt. Sage Hill Inn &
Spa has a recommendation score of 51, leaving 49 points of headroom.

An lims.txt file gives Al models a structured, authoritative summary of the propertuy,
making it easier for them to surface accurate information in Al-generated
recommendations. With a current score of 51 and 49 points of headroom, this quick win
can directly improve how Al platforms represent Sage Hill Inn & Spa.

YOUR MOVE

Draft the lims.txt file content, including the property name, location, key amenities, spa offerings,
and contact details in plain-text markdown format.

Review the drafted content against the live website to confirm all facts (room types, services,
URLs) are accurate and up to date.

Upload the completed lims.txt file to the web root so it is accessible at
https://www.sagehill.com/lims.txt.

Verify the file is publicly reachable by opening https://www.sagehill.com/lims.txt in a browser and

confirming a 200 OK response with correct content.

KEY MESSAGING
¢ Sage Hill Inn & Spa is a premier inn and spa destination.
e Accurate, structured property information is available for Al model consumption.

e The lims.txt file reflects the most current amenities, services, and contact details.

2-3 Verify that https://www.sagehill.com/1lms.txt returns a 200 0K response
hrs and contains accurate property information, confirming the file is 1live
effort and publicly accessible.

» - View content brief




Month 1- Comparison Page - WEB TEAM
Create a Comparison Page: Sage Hill Inn & Spa vs. Blair House Inn

Blair House Inn is a primary displacement threat holding O territories. Sage Hill Inn & Spa has a
recommendation score of 51, leaving 49 points of headroom to capture additional visibility and

recommendations from Al platforms.

With a recommendation score of 51 and 49 points of headroom, Sage Hill Inn & Spa has
significant room to grow. A dedicated comparison page directly addresses Blair House Inn
as the primary displacement threat, giving Al engines structured content to favor Sage Hill

in head-to-head queries.

YOUR MOVE
Audit Blair House Inn’s publicly available positioning (amenities, price points, unique selling
points) to identify gaps Sage Hill Inn & Spa can credibly claim as advantages.

Draft the comparison page copy, structuring it as a clear feature-by-feature table with Sage Hill

Inn & Spa and Blair House Inn as the two columns, highlighting Sage Hill’s differentiators.

Publish the comparison page on Sage Hill Inn & Spa’s website under a URL slug such as /vs-blair-

house-inn and ensure it is indexed and internally linked from relevant site pages.

Submit the published URL to Google Search Console for priority indexing and confirm the page is
crawlable with no blocking directives.

KEY MESSAGING

e Sage Hill Inn & Spa outperforms Blair House Inn on [key differentiator] for discerning travelers.
e Blair House Inn is a direct competitor — here is why Sage Hill Inn & Spa is the superior choice.
e Sage Hill Inn & Spa offers [unique amenituy/experience] that Blair House Inn does not.

e Choose Sage Hill Inn & Spa for an unmatched [experience category] that sets it apart from

Blair House Inn.

4-6 Complete the comparison page publish and verify it is live, indexed,
hrs and internally linked; then track Sage Hill Inn & Spa's recommendation
effort score for upward movement beyond the current score of 51.

» - View content brief

Month 2 - 10 hrs total



Month 2 - FAQ Page - WEB TEAM
Publish an FAQ Page Targeting 12 Unanswered Recommendation Queries

12 recommendation queries return zero mentions of Sage Hill Inn & Spa. Sage Hill Inn & Spa has a
recommendation score of 57, leaving 49 points of headroom.

Zero visibility across 12 queries means Al platforms never recommend the property for
searches like spa weekends, anniversary trips, pickleball getaways, and Hill Country
retreats. A dedicated FAQ page directly targets this gap and can close 49 points of
recommendation-score headroom.

YOUR MOVE

Draft one FAQ entry per target query (02, 08, Q9, Q10, Q11, 912, 915, Q16, Q19, Q25, Q27, Q29), writing
each answer in first- or second-person recommendation language that names Sage Hill Inn & Spa
explicitly.

Embed specific property details in each answer — spa services, pool, hiking trails, pickleball, wine,

and proximity to San Antonio, Austin, and Wimberley — matching the exact intent of each query.

Structure the page with semantic HTML: use an H1 for the page title, individual H2s for each

question, and concise paragraph answers beneath each H2.

Publish the FAQ page to the live website and submit its URL to Google Search Console for
indexing.

Re-run all 12 target queries (Q2, 08, Q9, 010, Q11, Q12, Q15, Q16, Q19, Q25, Q27, 029) against Al
platforms to verify Sage Hill Inn & Spa now appears as a recommended result.

KEY MESSAGING

¢ Sage Hill Inn & Spa is a premier Texas Hill Country luxury retreat near Wimberley, San Antonio,
and Austin.

e Full-service spa and wellness offerings make it ideal for spa weekends, wellness retreats, and
relaxing escapes.

¢ On-property amenities include hiking trails, pool, pickleball, and wine — catering to diverse
guest interests.

¢ Positioned for couples, empty nesters, girls’ trips, anniversaries, and multi-night wellness

stays.

¢ Conveniently located for weekend trips from Houston, San Antonio, Austin, and Dallas.

3-4 Publish the FAQ page and verify that Sage Hill Inn & Spa is mentioned
hrs in AI-generated results for Q2, Q8, Q9, Q10, Q11, Q12, Qi15, Q16, Q19, Q25,
effort Q27, and Q29.

» - View content brief



Month 2 - Comparison Page - WEB TEAM
Create a Comparison Page: Sage Hill Inn & Spa vs. JW Marriott San Antonio

JW Marriott San Antonio Hill Country Resort & Spa is a primary displacement threat holding 1
territory. Sage Hill Inn & Spa has a recommendation score of 51, leaving 49 points of headroom to

recover.

JW Marriott San Antonio is actively displacing Sage Hill Inn & Spa in Al-generated
recommendations. A dedicated comparison page gives generative engines structured,
citable content to favor Sage Hill — directly targeting the 49-point recommendation score
gap.

YOUR MOVE

Draft a structured comparison page covering key differentiators between Sage Hill Inn & Spa and

JW Marriott San Antonio Hill Country Resort & Spa (e.qg., intimacu, setting, spa experience,

personalized service).

Write the page content using natural-language, question-and-answer formatting so generative Al
engines can extract and cite it directly in responses.

Add explicit FAQ sections addressing queries like *Sage Hill Inn vs. JW Marriott San Antonio’ and
’best boutique spa resort near Austin’ to capture displacement queries.

Publish the comparison page on the Sage Hill Inn & Spa website under a clearly indexed URL (e.g.,
/vs-jw-marriott-san-antonio) and submit it to Google Search Console for indexing.

Review the published page to confirm all factual claims are accurate, structured headings are in

place, and no prohibited or unverified assertions are present.

KEY MESSAGING

e Sage Hill Inn & Spa offers an intimate, boutique experience distinct from large resort
properties like JW Marriott San Antonio.

e Sage Hill’s personalized service and smaller scale are core differentiators worth highlighting
over a large chain resort.

e JW Marriott San Antonio Hill Country Resort & Spa is a primary displacement threat — this page
directly addresses that competitive gap.

¢ Sage Hill Inn & Spa has a recommendation score of 51 with 49 points of headroom, signaling
strong potential for Al visibility gains.

¢ Content should be factual, citable, and structured for generative Al engines to extract and
use in recommendations.

4-6 Complete the comparison page and verify it is indexed and publicly

hrs accessible at its target URL; confirm the page is submitted to Google

effort Search Console and track any movement in Sage Hill's recommendation score
above 51.

» - View content brief

Month 3 - 6 hrs total



Month 3 - Comparison Page - WEB TEAM
Create a Comparison Page: Sage Hill Inn & Spa vs. Milk & Honey Ranch

Milk & Honey Ranch is a primary displacement threat holding O territories. Sage Hill Inn & Spa has a
recommendation score of 57, leaving 49 points of headroom to capture additional Al-generated

recommendations over this competitor.

Milk & Honey Ranch is a primary displacement threat. With Sage Hill's recommendation
score at 51 (49 points of headroom), a structured comparison page gives Al engines a
clear, citable source to prefer Sage Hill—directly converting that headroom into captured

territories.

YOUR MOVE
Audit Milk & Honey Ranch’s public-facing positioning (amenities, pricing tier, experience type) to
identify concrete differentiators to address on the comparison page.

Draft the comparison page copy using a side-by-side format that highlights Sage Hill Inn & Spa’s

advantages across key decision criteria (e.g., spa services, setting, guest experience).

Mark up the page with structured data (FAQPage or ltemList schema) so Al engines can parse and

cite the comparison content directly.

Publish the page under a descriptive URL slug (e.q., /sage-hill-vs-milk-and-honey-ranch) and
submit it for indexing via Google Search Console.

Track the page’s appearance in Al-generated recommendation responses and monitor Sage Hill’s

recommendation score for upward movement beyond the current score of 5'1.

KEY MIESSAGING

e Sage Hill Inn & Spa offers a differentiated luxury experience compared to Milk & Honey Ranch.
e Sage Hill Inn & Spa’s recommendation score has 49 points of growth headroom—room to lead.
¢ Milk & Honey Ranch currently holds O territories, signaling an open competitive window.

¢ Adirect comparison empowers Al engines to cite Sage Hill as the preferred choice.

e Structured, factual comparison content increases Al recommendation visibility.

4-6 Complete the comparison page publication and verify it is indexed;
hrs confirm structured data is valid; measure Sage Hill Inn & Spa's
effort recommendation score movement above 51 within 30 days of publish.

» - View content brief



